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Criteria for evaluation-programme

Design and delivery

· links to other forms of professional development

· opportunities for practice and feedback

· evaluation and reflection

· sustained over time
	There is a resource bank with a long list of books, websites etc. Summaries are provided for some of the resources which is useful.

The exercises provide for feedback on factual recall / low level understanding. I am not sure that acaademics will find this sort of low level testing to be useful.

It seems to me that users are asked to reflect much more on scenarios than on how they might apply what they are learning to their own teaching practice. The section on “Impact on your role” is  limited to how a role might change as a result of introducting a technology.

I’m not sure what sustained over time means.




Criteria for evaluation-module

Presentation and layout

	Simple uncluttered interface. 




Branding

· Is there obvious branding? 

· How can this be achieved for elearning group in CAD?

	UOA branding is obvious. 

CAD branding might appear above the vertical menu on each page or in association with the title “Learning Technologies Online”. However, branding may become lost with the latter option.




Welcome message

· Does this make sense?

· Would you change it in any way?
	The welcome message specifies plug in requirements so it’s not really a welcome message.


Learning outcomes/objectives/goals

· Are these clearly stated, challenging yet achievable (realistic)?

· Are the objectives followed through in the content?

· Are these linked to the assessment strategies?
· How realistic and useful are the time estimates on every page?
	Yes the learning objectives are clearly stated.

Yes the objectives are followed through in the content.

Assessment through the practice scenario seems to me to be simplistic and inappropraite for academics. The same is true for the course quiz. Do we really want to ask academics simplistic multi-choice questions in order to test basic learning? Probaly not and we’re not modeling best practice if we do this.


Multimedia 

· Are the multimedia elements (graphics, audio, video, Flash objects) of acceptable quality?

· Are these accessible?

	Yes they are of acceptable quality.

I could access them and the multimedia elements shoiuld be accessible frothe vast majority of users as the required plugins – Flash and Java –are freely available.


Navigation

· Is the navigational structure well defined?

· Is there a site map?

· Are users clear of their current location within the module with regards to the rest of the content?

· Is there information on how the system works?
	Navigational structure is basically clear and well-defined.

Yes there is a site map.

Users can read the “page title” to identify their current location within the module.




Content structure 

Introduction to the topic

· Is there sufficient coverage?

· Does the introduction make the content explicit to the reader?

	Yes it makes sense. I would change the message so that users are encouraged from the outset to think about how the module might relate to their own wants and needs.




Sequencing

· Is the content correctly sequenced i.e. subtopics flow seamlessly?

· Is there a logical sequence of activities?

· Is the user well oriented to the content (e.g. clear guidelines of what can be found where)? 

· Is there repetition of content? How much is acceptable?

	I’m not sure that “Learner expectations” really fits under “Experiences of teaching with technology.” 

The sequence seems logical as the module moves from the general – appropriate use of technologies – to the more specific – role of the tutor.

The introduuction and the course map provide some degree or orientation. 

I did not see any repetition of content.




Multimedia

· Are the multimedia elements included for a clear purpose/or meet a need? If not, then please identify the ones you would delete/edit or replace to lift the quality of the content?

· Are these accessible?

	Videos used to provide real world examples / educators’ perspectives on teaching with learning technologies. FMHS experience suggests that academics find these short videos to be useful.

Flash animations are used to test knowledge / help learners relate content to their own practices (in some cases). 

I could access the Flash and Multimedia elements.




Assessment 

· Are these clearly linked to the objectives?

· Are assessment strategies appropriate for the target audience (academics and course developers)

· Do the types of assessment meet the criteria and are reflective of the achievement of objectives

	The practice scenario and the course quiz are aligned with the learning objectives.

No, I don’t think that the assessment strategies are appropriate for the target audience.  The scenario and quiz test recall / understanding through multi-choice questions.

The learning objectives refer – in a  number of cases – to being able to use . . . . The assessments do not test use. Acacdemics might have been directed to create a learning design to be implemented and evaluated.




Interactivity

· What are the different types of interactivity?

· Are the interaction strategies relevant and useful?

· What is the system response to user input like?

	Interactions are Flash learning activities / animations. Some are more useful than others e.g. see the pie chart at http://www.cad.auckland.ac.nz/courses/389/publish/1/8.html. Is there really value in “clicking to reveal”?

See above for comments on interactive assessment activities.




Relevance

· Is the content reflective of the context in which it will be used?

· Are there local examples and case studies?

	Interviews with educators at the FMHS suggest that they want just in time learning / want answers to questions that they ask about teaching. Lecturers are in general time poor with limted hours to engage in CPD. Will these modules represent best use of time for lecturers? Somehow I doubt it. That said, I assume that Epigeum carried out Needs Analysis and conlcluded that this sort of module approach would meet the needs of their intended audience.

There are no New Zealand examples  / UOA examples. This may be important for academics teaching here e.g. see well known UOA individuals / tailor content to the NZ context.




Currency

· changes to the information

· dynamic content

Other issues (If possible)

· Identify/contribute case studies for relevant modules

· Identify possible participants and collaborators

	There is a section on emerging technologies which covers multi-user virtual environments and virtual worlds. There is something on podcats. I would have expected to see something on Web 2.0 in this section (given that podcasts are covered).




Overall comments and suggestions

Would you (tick appropriate)

· Use

· Recommend

· Endorse

 these materials for elearning professional development?

If not, then:

What is necessary to make it suitable for use in your context?

What changes would you make to ensure quality content and presentation for UoA use?
	The fudamental question for me would be, “What are we doing that is so much better / more useful than what others have done?” See, for example http://www.newcastle.edu.au/ctl-resources/Teaching-in-the-online-environment/index.html 

I would just point people to Newcastle.




