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Criteria for evaluation-programme

Design and delivery

· links to other forms of professional development

· opportunities for practice and feedback

· evaluation and reflection

· sustained over time
	It all felt too generic to me – even the links to professional development. You’d have to be keen to find much specific in them.

I found the evaluation and reflection a little frustrating.  Sometimes it just felt like recall.  Other times there were more than one answer 

Everyone says people won’t do evaluation if it’s not worth anything and isn’t engaging.  I ended up just looking at what they suggested.  Especially since the questions tended to be quite vague, so when one did begin by putting one’s thoughts, mine never really coincided with theirs as they addressed different things, however it is still interesting to see generic feedback.
I got really bored and had to take breaks. 


Criteria for evaluation-module
Presentation and layout

	It all feels very earnest.  

Typos in the flash objects are somewhat annoying:

Why use a VLE:  Assessment: para 3; Communication, para 2  (it’s an indictment on the navigation that I can’t find these again now that it’s the next morning.)

Pop-up glossaries: fairly simplistic but if I did want to use them, I’d find it annoying when they are cut off before the end of the page. (eg What is a VLE:  MLE)

The pop-up glossaries are very simplistic and dropp of the end of the page.  (What is a VLE: MLE) 

Unless you have your window at full screen, your side navigation (left) is cut off while there is still blank space on the left.  


Branding
· Is there obvious branding? 
· How can this be achieved for elearning group in CAD?

	Yip, the obvious branding is Epigeum.
Use the CAD logo and the University of Auckland logo.


Welcome message

· Does this make sense?

· Would you change it in any way?
	As it stands, I’d change the title of the page from Welcome to Required software.


Learning outcomes/objectives/goals

· Are these clearly stated, challenging yet achievable (realistic)?

· Are the objectives followed through in the content?

· Are these linked to the assessment strategies?
· How realistic and useful are the time estimates on every page?
	The learning objectives feel more like ‘teaching objectives’ or ‘content’  to me.  As such they are carried through.

It’s difficult to tell about time estimates when one is assessing something, but my gut reaction is that there’s not much time for more than absorption of information.  If you really started thinking about using it in your own situation the time would quickly blow out and it wouldn’t be obvious where you could answers to any questions  you might have.




Multimedia 
· Are the multimedia elements (graphics, audio, video, Flash objects) of acceptable quality?

· Are these accessible? Are the multimedia elements included for a clear purpose/or meet a need? If not, then please identify the ones you would delete/edit or replace to lift the quality of the content?

· Are these accessible?

	The media is not particularly engaging.

Walking you through a powerpoint type video with musak made me feel I needed to look under my seat for my life-jacket.

Ditto when silent.  Speech might help. 

The cartoon characters with audio files are more effective though I must admit I didn’t find it particularly enjoyable.

I think most of the Flash is gratuitous (and merely to keep ownership – see presentation and layout.)

Screen captures would be better with a voice-over.

I’m told I’m in a minority but I don’t think talking heads are the best use of video. These videos tend to be rather didactic.  I thought the most interesting person was Stephen Laster. 



Navigation

· Is the navigational structure well defined?

· Is there a site map?

· Are users clear of their current location within the module with regards to the rest of the content?

· Is there information on how the system works?
	I think the navigation is poor – I can see no clue to where you are currently in the side navigation.

There are lots of different hierarchies of headings and I found myself having to hunt around even when I went to the top of the page.  (Blenheimers?)

No search function

The course map is not a site map by any stretch of the imagination.

Not convenient.  There is no next page button.  You have to scroll to the top (of long pages) and then find where you are and then find that on the side navigation and then click on the next one down.  


Content structure 

Introduction to the topic

· Is there sufficient coverage?

· Does the introduction make the content explicit to the reader?

	There is basic coverage but I found little to inspire me to imaginative use of an LMS. 
I would have thought Discussion forums were quite difficult with a large group of students yet that is suggested as the first thing you would do in the Case study.




Sequencing

· Is the content correctly sequenced i.e. subtopics flow seamlessly?

· Is there a logical sequence of activities?

· Is the user well oriented to the content (e.g. clear guidelines of what can be found where)? 
· Is there repetition of content? How much is acceptable?

	I wouldn’t call it seamless.
I didn’t feel well orientated.  Even when I made a note of where the typos were I couldn’t find them again when I went back.  (Though I’m not sure that this is what you  mean by orientated.) 


Assessment 
· Are these clearly linked to the objectives?

· Are assessment strategies appropriate for the target audience (academics and course developers)

· Do the types of assessment meet the criteria and are reflective of the achievement of objectives

	I found the evaluation and reflection a little frustrating.  Sometimes it just felt like recall.  Personally I found ‘best’ answer a bit frustrating.  Also, in the final evaluation, I found myself guessing the answer the resource wanted from the wording of the MCQ.  (This worked nearly every time.)  

Everyone says students won’t do evaluation if it’s not worth anything and isn’t engaging.  I ended up just looking at what they suggested.  Especially since the questions tended to be quite vague, so when one did begin by putting one’s thoughts, mine never really coincided with theirs as they addressed different things, however it is still interesting to see generic feedback.




Interactivity

· What are the different types of interactivity?
· Are the interaction strategies relevant and useful?

· What is the system response to user input like?

	a) Pop-up glossary

b) Summarising video (with generic feedback)

c) Download a checklist of what you know about your LMS

d) Show/hide (in flash)
e) Watching/listening to various students talking and making notes/choices (possibly one of the more useful strategies)

f) Multi-choice questions

Many of the interaction strategies felt a bit forced to me. 


Relevance

· Is the content reflective of the context in which it will be used?
· Are there local examples and case studies?
	I felt the information I got out of this could have been delivered a lot more quickly and that there was little practical help.
Particularly irrelevant for those who use Cecil.  



Currency

· changes to the information

· dynamic content

	The amount of the course in Flash is definitely counter-productive for keeping the course current. 

Also the use of graphics (eg in the CourseMap) limits editability.


Other issues (If possible)
· Identify/contribute case studies for relevant modules

· Identify possible participants and collaborators

	On the whole I think the content for these could be much more inspirational.

I think many of my reservations arise from the necessary generic nature of the resource and its somewhat didactic nature.

I believe Ashwini is planning case studies to exemplify various aspects of the programme and I think they are definitely needed and may answer many of my reservations.

Perhaps we could develop a Case Study about using a website within an LMS.  I haven’t worked with VLE’s apart from integrating Websites in them, although I’ve done a certain amount of structuring of them.  It might be quite easy to provide a screenshots of courses that  use a variety of  the LMS features including some that use meaningful terminology (especially for the ‘knowledge map.’) And maybe provide a comparison of course VLEs where all the features are visible but only a few used and ones where only the features used a visible.   




Overall comments and suggestions

Would you (tick appropriate)

· Use

· Recommend

· Endorse

 these materials for elearning professional development?

If not, then:

What is necessary to make it suitable for use in your context?

What changes would you make to ensure quality content and presentation for UoA use?
	I don’t think I’d use this module.  I felt it took a long time to say a few things and inspired me very little. 


