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a. The research  
Our project aligns with the international trend toward building sustainability of research 
capability in higher education and contributes to enhancing the research infrastructure in a 
specific university.  
 
Over the last two decades, market-driven imperatives and governmental reforms have changed 
the international academic landscape (Mora, 2012) with research assessment regimes, such as 
the Performance-Based Research Fund (PBRF), affecting the working environment. While 
institutions have spent more time and effort on research productivity, there have been 
associated expectations that researchers will commit to these performance measures (Harley, 
2002). The result has been pressure on academic staff to be productive researchers. While the 
institutions are driven to address increasingly stringent research targets, less attention has been 
given to the needs of researchers as individuals. Scholars are now recognising that without 
sufficiently capable researchers, research productivity in the future could be compromised 
(Nagy, 2011).  
 
The emerging emphasis on researcher development (as against research development) signals 
the crucial role that institutions have in developing a competency strategy. Recognising the need 
to sustain the University’s research capacity and capability, we initiated and designed a project 
in which information on current researcher development activities across our University was 
collected and collated. Following the creation of an online hub for researcher access, a balance 
and gap analysis has been undertaken. The intention is to develop a university-wide researcher 
development programme that offers a broad spectrum of activities including tailored capacity-
building opportunities, especially for new and emerging researchers.  
 

 
b. Why this topic is important (240/250) 
 
It is timely that investment in researchers as individuals is prioritised, with opportunities for 
building researcher relationships and the development of researcher identity. There has been a 
strong emphasis on research and development at the research/teaching nexus; now is the time 
for a shift in focus to the engagement and priorities of individual academic researchers. 
 
It is no longer tenable to manage with ad hoc faculty initiatives. While a researcher development 
programme is vital for supporting and sustaining a capable researcher community, the 
components of such a programme remain under debate. There is not even a clearly accepted 
definition of researcher development and even less certainty about the way to enhance 
researcher capabilities; questions remain on how researchers develop. What does the 
researcher development process involve and what is researcher development (Evans, 2011)? 
These questions raise issues of context and conceptualisation, including processes and/or 
practices for researcher development such as developing doctoral students as researchers, 
supervision, through to types of frameworks used in institutions for professional development of 
researchers.  
 
The challenge for programme development is scoping and identifying the relevant components 
when there are currently no co-ordinated and integrated researcher development programmes 
specific to the New Zealand research context. Ulrich and Dash (2013) suggest that identifying 



researcher competencies can guide programme type and delivery. Any relevant programme 
should meet the needs of researchers at all points of their careers, and include the presence and 
enhancement of researcher networking and mentoring. 
 
 

c. How the session will be run  
 

This session aims to contribute to mapping the field of researcher development through 
discussion on such concerns and what comprises researcher development. 

 
10 minutes:  The two presenters will explain their current project, outlining the 

objectives, project design and initial developments. 30 minutes. 
 
30 minutes  A series of questions will be provided for group discussion:   
  

1. At your university/institution what professional development / support 
is provided for your researchers?  

2. How are these opportunities provided? (E.G. Are they targeted to 
particular groups in faculties/schools?) 

3. What forms of support do you believe researchers need? 
4. What would be an ideal ‘model’ (programme) for supporting and 

developing researcher capability? 
5. What challenges/constraints could hinder the implementation of this 

model? 
20 minutes:   We will facilitate a full group discussion on the suggestions from the 

individual groups and provide a demonstration of the first outcome of our 
own project.  
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