
 

Discipline-based reflective metaphors for teaching and learning: a framework 
for academic development in tertiary education 

John Boereboom 
 

The research  
 
Academic developers frequently assist colleagues from other disciplines with the 
development of a teaching portfolio which incorporates a teaching philosophy and 
reflections on teaching practice. Since there is often no formal requirement for tertiary 
teacher training, many faculty staff do not have the theoretical background or language to 
articulate and position their teaching practice in the context of a pedagogical framework. 
Consequently the writing of a teaching philosophy often poses a challenge. Likewise the 
reflective process is often rushed and underutilised due to workload constraints and the 
absence of a framework for systematic reflection. This paper introduces the concept of the 
discipline-based reflective metaphor as a comprehensive framework for academic 
developers to work collaboratively with tertiary teachers to facilitate a process for 
developing a teaching philosophy and reflecting on all aspects of teaching practice. The 
research centres on an evaluation of the usefulness of this approach to encourage lecturers 
to reflect and connect with the scholarship of teaching and learning. 

 

Why this topic is important  
 
The process of collaborative development and reflection locates the teaching philosophy, 
course design, teaching strategies, assessment and feedback processes employed in the 
context of a personalised discipline-based pedagogical framework with which the lecturer is 
thoroughly familiar, possesses a high degree of ownership of and encourages 
metacognition. The resulting discipline-based reflective metaphor is a powerful guide for 
reflecting on all aspects of the teaching and learning process and a useful tool to facilitate 
improvements in the teaching and learning process. The framework for reflection is based on 
Brookfield’s lenses. 
 
Autobiographical lens 
What teaching strategies and approaches do you use? Why 
What assessment strategies do you use? Why? 
How do you give feedback to students? 
What types of technology do you use in your teaching? Why? 
How has your teaching changed in the last couple of years? Why? 
  
Student lens  
What kind of summative and formative evaluation do you use? 
What aspects of your teaching do students like? 
What aspects of your teaching do students feel could be improved? How? 
What do students say about the teaching strategies and assessment methods you use? 
  
Colleague lens 
Has your teaching been observed by one of your colleagues? What was their feedback? 



Compare and contrast the level of difficulty, student workload, teaching methods and assessment 
approaches with those of courses taught by colleagues?  
Do you have a mentor? How does this support your teaching? 
   
Literature lens 
What have you learnt from the literature on teaching and learning and teaching conferences you 
have attended? How has this changed your practice? 

 
 

 
How the session will be run  

 
I propose to briefly introduce the concept of the discipline-based reflective metaphor and 
share examples of metaphors I have collaboratively developed with lecturers. 
 
I will then discuss some examples of how I use the metaphors to encourage reflection using 
Brookfield’s lenses in particular as a springboard to introduce new approaches to teach ing. 
 
I will split the audience into groups to collaboratively develop a discipline-based reflective 
metaphor. This will be in the form of a mind map. 
 
Each groups will briefly report back on the metaphor they have developed. 
 
This will be followed by a whole group discussion on the usefulness of the concept and 
directions for further research. 


