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The Research 

How do teachers of under-25 students make decisions about their professional 

development needs to successfully influence these students’ learning 

experiences and outcomes? This session will discuss interim research findings 

and share researcher narratives from a two year collaborative project which has 

been funded by Ako Aotearoa to investigate the professional development needs 

of teachers of under-25 students. We expect to develop a professional 

development decision-making model which promotes explicit integration of 

reflexive learning and teaching practices that are sustainable and responsive to 

the needs of under-25 students. 

 

The research consists of ten case studies of programmes with high proportions 

of under-25 students across five NZ tertiary institutions including the Eastern 

Institute of Technology, Wintec, Bay of Plenty Polytechnic, Te Whare Wananga o 

Awanuiārangi and Waiariki Institute of Technology within which an action 

research approach is being taken. A Kaupapa Māori research approach (Bishop, 

1999) provides the overarching cultural and ethical framework for this study. 

 

Data has been collected from focus group meetings and interviews with the 

students and teachers within the ten case studies, interviews with staff 

developers at each of the five institutions, a cross-sector survey of current 

professional development activities for teachers of under-25 students and a 

literature review of published work in this area. A one year programme of 

planned professional development interventions has been implemented in each 

institution which is being evaluated to ascertain the impact of the interventions 

on student learning experiences and outcomes. 

 

 



 

Why this topic is important 

The available literature on teaching young people in the New Zealand tertiary 

education context provides extensive information regarding the learning needs 

of under-25 students. It also emphasises the teacher attributes (skills, knowledge 

and attitudes) required to positively and effectively influence and impact on the 

learning experiences and outcomes of this student cohort (Alton-Lee, 2003; 

Bodkin-Allen et al., 2012; Fraser et al., 2011; Zepke et al., 2005).  

 

What is not evident in the literature is an evidence-based model which 

theoretically and practically identifies and establishes teacher professional 

development decision-making. Consequently this project is developing an 

evidence-based decision-making model for individual teachers and institutions 

to positively impact on the successful outcomes for under-25 students. It is 

intended that the model can be applied across the NZ tertiary sector with 

particular significance for institutes of technology, polytechnics, PTEs and 

wananga, due to their high intake of youth from non-traditional and first-

generation-academic backgrounds. 

 

Key stakeholders within the five participating institutions identified the 

significance of the research focus on the under-25 student cohort and the need 

for professional development support for teachers of these students, 

emphasising how the under-25 student cohort are a large part of the institutions’ 

pastoral support load for teachers. Thus assistance with building the capacity of 

teaching staff to support these students would be beneficial. 

 

How the session will be run 

The first five minutes will involve a brief description of the research study and 

themes emerging from interim findings. The remainder of the workshop will be 

broken up into 3 x 15 minute working activities that will involve interaction and 

discussions based on successful PD interventions that have been piloted in the 

ten case studies and interventions that have been problematic. This work will 

enable participants to link to professional development activities that have been 



found to be beneficial in supporting teachers of under-25s within their own 

institutions and areas for future consideration. In addition the presenters will 

share a range of interventions that have been found useful and provide a short 

formative evaluation of the outcomes. 

The plenary for this workshop will draw together common themes, strategies 

and trends from the discussions to assist participants consider building the 

capacity of teaching staff to support under 25 students in their own 

organisations.  A summary will also be provided to the wider research team to 

support this ongoing inquiry. 
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